IFAST 25

La Jolla, CA
Agreements Reached:
1. Official Language of IFAST is English.  

2. Efforts should be undertaken to collocate the next IFAST meeting with an IA 450 meeting.
3. Agreement was reached to develop a new IFAST logo. The new design will:
· Use the globe from the original 1996 IFAST logo

· Replace wording surrounding globe with; IRM, SID, Global Roaming
· New globe will be used in conjunction with the letters “IFAST” using Lydian (or similar) type font using all capitol lettering

· The letters “Ltd” will not appear next to the word IFAST
· The current sub-text that describes IFAST will remain but the term “Limited” will be added after IFAST. 
4. The IRM / SID Administrators IRM Assignment Update notice should continue at a frequency of every 2 weeks.  It may be reduced to once per month in the future.

5. An IFAST Marketing Plan needs to be developed.
6. The option to consolidate a particular company’s billing cycles for IRM / SID payment should be explained and a choice made available on the invoice, when applicable.

7. SID Guideline Modifications: All modifications were approved as presented. The New SID Guidelines version 2.0.3 will be posted to the IFAST website.  This approval includes a “grandfather” clause specified in paragraphs 4.9 and 5.12. This new version will be linked in the IFAST 25 Highlights.
8. When requesting IRMs, carriers are encouraged to limit the number of IRMs to only those that are needed.  If a request for 10 or more new IRMs is received, the IRM / SID Administrator may require additional information from the requesting carrier.  If the need is not justified, the administrator is not bound to making the full assignment. Include in the IFAST 25 Highlights.
9. The new IRM /SID Application / Tech Information and Payment form is to be modified to distinguish between a National and International SID, and include the corresponding fee structure. Include in the IFAST 25 Highlights.
10. IFAST endorses the TIA, MEID message as presented and will assist TIA in promulgating the message among IFAST participants and members. Include in the IFAST 25 Highlights.
11. IFAST shall continue all efforts to reach-out to the IA 450 to establish some form of liaison / working relationship between the two organizations.

IFAST 25

La Jolla, CA

Actions:

1. IFAST 26: IFAST Secretariat will:

· Coordinate with IA 450 to determine the dates and location of the next IA 450 plenary meeting.
· Seek IFAST Board of Directors approval to proceed in planning IFAST 26 in conjunction with IA 450.
2. New Logo: Art Prest and Syed Zaeem Hosain (Z) will prepare drafts / examples to give to professional graphic designer.  IFAST Board will determine follow-on steps.
3. Marketing Plan: (Art and Z) Agreement was reached to develop a Marketing plan. Art and Z agreed to develop the first draft to be presented at a BoD meeting. Open discussion at IFAST 25 proposed: 

· Identify communication channels

· An IFAST booth at the annual CTIA, Wireless Show and the TIA, GlobalCom
· Participate in the CDG and associated events

· Testimonial Articles from carriers such as China Unicom
· Articles in RCR and other periodicals

· Update mailing/contact lists: Secretariat to modify IRM / SID Contact and Payment form to include “Corporate Contact”

· IA 450 is IFAST’s most critical marketing target.  Must establish cooperative Relationship.

· Prepare IFAST Presentation.  Selected official template. 
4. IRM /SID Application / Tech Information and Payment Form: Secretariat. See item #9 from Agreements for specific action and add “Corporate Contact” to section 1.
5. SID Assignment Guidelines, Revision 2.0.3: David Crowe and Bernardo Martinez. To be posted on the website and older versions removed.

6. Meeting Highlights: Secretariat. Will develop an IFAST 25 Meeting Highlight memorandum to circulate among all IFAST participants and members (and others) and be posted on the website.  The memorandum will be designed much like a press release and contain items identified in Agreements and Actions Items.
7. MEID:  Secretariat.  One of the features to be included in the Meeting Highlights will be the TIA, MEID message with a hyperlink pointing to the actual document.  Art Prest will provide the Secretariat with a revised MEID original document.
f

8. IA 450: IFAST Board of Directors will develop a plan to reach-out to IA 450. Some of the efforts discussed include:
1. Enlisting the assistance of Qualcomm executives to help in establishing initial contact with IA 450 leadership  
2. ZAP contact will also be pursued. Avigdor Guy for action
3. Attempt to have IFAST present at the next IA 450 plenary meeting 
4. Prepare an IFAST “familiarization” presentation that includes SID, Point Code and IRG 
5. CDG may be a helpful avenue to pursue
9. IFAST “Familiarization” Power Point Presentation:  Secretariat. Prepare a first draft and present to Board. 

10. SID: Secretariat will attempt to contact all US SID administrators once the IFAST Presentation is completed and approved by the IFAST Board.
11. WIN: Bernardo will develop a stand-alone document regarding implementation issues of WIN.  From this source documents, Z and David will incorporate element into the IRG.
12. Cellemetry: Randy Massingill will develop a Power Point presentation to be submitted to IFAST. 
