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BY-LAWS
and

ORIGINAL CHARTER
OF
The International Forum on ANSI – 41 Standards Technology, LTD.
(Effective February 14, 2005, amended March 29, 2005 Signed June 29, 2005)


	

	
ARTICLE I
Name
The name of the Forum is International Forum on ANSI
-41 Standards Technology a.k.a. IFAST™ (pending.)  

ARTICLE II
Duration
Established in 1996, the duration of the Forum is perpetual. 
ARTICLE III
Contact Addresses
4410 Massachusetts Avenue NW, Suite 228
Washington, DC 20016
Or

WWW.IFAST.ORG
ARTICLE IV
Founding and Brief History of IFAST
In 1995, the United States, via the FCC, requested the US, Canadian and Mexican telecommunications industries to resolve a numbering issue adversely impacting the operation of Mexican cellular phones while roaming in North America.  The Joint Committee on Cellular Roaming (JCCR) was formed to address this issue. Having successfully completed its intended responsibilities, the JCCR was prepared to stand-down when a recommendation was made (by Bernardo Martinez) to expand its scope of work to address similar issues evolving in other countries. IFAST was then formed in March 1996 following the last meeting of the JCCR as a solution to the extended role of the JCCR.  The founding members of IFAST, are hereby identified as; David Crowe, Fred Gaechter, Edward Hall and Bernardo Martinez. The Forum was established as a not for profit, independent organization, for the good of the wireless telecommunications industry.  The Cellular Telecommunications Industry Association (CTIA), as represented by Edward Hall agreed to act as the Forum’s first secretariat.  During November 1999, IFAST notified CTIA that it was changing secretariat and seeking services from the Telecommunications Industry Association (TIA).  Then in July of 2000, IFAST sought secretariat functions from the Alliance for Telecommunications Industry Solutions (ATIS) where it remained until December 2004, when IFAST elected to align with TelecomXchange International (TXI), formed by Edward Hall and pursue formal, legal establishment.
ARTICLE V
Purpose
The purpose for which the Forum organized is to: 
Facilitate the identification and resolution of issues to enable the interoperability of systems between countries, carriers, technologies, and standards, thereby protecting the investment made by the industry in the ANSI-41 family of standards while evolving to a seamless global network.
ARTICLE VI
Mission
Increase the awareness and value of ANSI - 41 networks to operators and their customers.
ARTICLE VII
Primary Activities
The Forum will undertake the primary activity of assigning and maintaining the International Roaming MIN, a.k.a. IRM and allocating the System Identification (SID) Number to international ANSI-41 operators in coordination with US based SID administrators. Special Note:  IFAST was instrumental and successful in amending US standards to allow the assignment and use of ANSI SS7 Point Codes by countries outside NANPA
. 

ARTICLE VIII
Board of Directors
IFAST will be governed by a Board of Directors, a group of dedicated individuals historically referred to as the Management Team.  The Board of Directors consists of those members charged with the day to day business operation, assignment processes, coordination and communications of IFAST and as such assumes a degree of responsibility to the organization.  The charter Board of Directors consisted of David Crowe, David Grootwassink, Ed Hall, Syed Hosain, and Bernardo Martinez.  The number of the Board of Directors and the removal of its members shall be determined as follows:

Section 1. Number of Board Members. The affairs of this Forum shall be managed by a board of at least five (5).

The Board of Directors may consist of the following positions: 

i.    Chairperson
ii.    Convener
iii.    IRM/SID Administrator
iv.    North American Member Representative
v.    Latin American Member Representative

vi.    Asian Member Representative
vii.    European/African Member Representative
viii. Technical Advisor
ix.    Members at Large
Section 2. Term of Office. The position of chairperson is the only position with a pre-determined term of office of three (3) years. The term of the chairperson will expire at the third annual meeting duly designated and attended by the Board of Directors from the date of selection.  Upon this third meeting of the Board of Directors a successor for the expired position of chairperson will be elected by the majority vote of the Board of Directors, although not less than a quorum.  
Section 3. Vacancies. Vacancies on the Board of Directors, for any reason, and newly created positions resulting from any increase in the authorized number of members may be filled by a vote of the majority of the Board of Directors currently in office, although not less than a quorum.

Section 4. Removal of  Board Members. The Board of Directors, to include the Chairperson and vacant positions may be removed by a vote of the majority of the Directors then in office, although not less than a quorum.

Section 4. Position of Treasurer.  A position of Treasurer shall exist as a collateral duty assigned to any Board of Director determined by a vote of the majority of the Directors then in office, although not less than a quorum.
ARTICLE IX
Board of Director Members and their Duties 
Chairman (a.k.a. Chairperson or Chair):  The presiding officer, who conducts the meeting and sees that rules are observed. The Chair will; open the meeting for business and ensure it is adjourned when business is completed, an agenda is clearly set and a quorum is present before any decisions are made or votes taken.
IRM/SID Administrator: The IRM/SID Administrator is appointed by the Board of Directors and coordinates the assignment of the IRM/SID, under the oversight of IFAST, and the current copy of the IRM Assignment Guidelines and Procedures.  

Convener: The position of Convener shall be filled by a senior representative of the Forum’s support organization and is entrusted with the responsibility of facilitating and administrating the affairs of the Forum as agreed to by the Board of Directors and officially represent and act on the behalf of the Board of Directors.  The Convener will also act as Secretary during all meetings. The Convener will be supported by: 
IFAST Coordinator: The Coordinator assists the IRM/SID Administrator and the Convener in the performance of their duties. This is a non-officer position.

Area Member Representative: A Member representing a specific geographic region of the world to provide IFAST with unique information about that region and may represent various interests within that region.  The Member Representative may also be required to act as an IFAST liaison for that region.
Technical Advisor: Responsible for providing IFAST with information on current technical trends, standards development, vendor related and other issues that may have a bearing on the mission and purpose of IFAST. 
ARTICLE X
General Members and Membership Requirements 
General Member: Any company, organization, individual or government/regulator expressing an interest in the mission and purpose of IFAST, may apply to become a general member. Corporations, agencies, or organizations shall assign a single representative to attend meetings and conduct business with IFAST on their behalf. Additional representatives may attend but will not receive the membership privileges as listed below. Applications are required and necessary to ensure the general membership population remains well balanced in interests and purpose. Applications will be reviewed and approved by the Board of Directors. Applications may be submitted at anytime.
Membership Requirements: The company, organization, government/regulator or individual applying may represent a corporate, governmental, or single party interest. Companies, organizations and government/regulators may have multiple members however, only one may be designated as the voting member.  Government/regulators are not entitled to a vote. To remain in active status, a member must be current in dues.
Privileges: 
· Present motions to the chair and address members during general meetings.
· May participate in general meeting discussions, present contributions, positions and recommendations.

· Cast a vote should one be called by the chair and participate in consensus.

· Exempt from paying meeting fees.
Membership Fees and Dues: The type of fees and dues, including discounts and exemptions are defined by a majority vote of the Board of Directors, although not less than a quorum. Members of the Board of Directors are exempt from fees and dues except those so designated by a majority vote of the Board of Directors, although not less than a quorum.  Initiation fees and annual dues are required to maintain the status of General Membership.  Corporate discounts are available for companies and organizations that maintain an IRM(S) from IFAST. Corporate memberships may include multiple members from the same company or organization as long as only one member is declared the voting member during an IFAST general meeting. Members of the Board of Directors are exempt from the obligation of paying membership fees and dues. See Annex A to these By-Laws for a current schedule of fees. 
ARTICLE XI
Meetings 
General Meetings:  An official gathering of IFAST Board of Directors , general members and other non-member interested parties, in a single location (or on a type of telecommunications bridge) to transact business for a period of time and until properly adjourned. The meeting will be governed by Robert’s Rules of Order.  There shall be one meeting, each calendar year, designated as the IFAST Annual Meeting.  General meetings will be scheduled and advertised at least 45 days prior to the event.  Although not required, it is appreciated when a general meeting is sponsored by an IFAST member representing the country in which the IFAST meeting is held.
Board of Directors Meetings: Called for by the chair or any member of the Board of Directors to discuss IFAST management and operations.  There is no limit to the number of Board of Directors meetings that may be held. A Board of Directors meeting may be called with little notice however, every attempt must be made to contact each member and inform them of the meeting date, time, login information etc. A quorum is required to enact a decision. 
Quorum: The presence, in person or by telephone conference bridge, of a majority of the Board of Directors shall constitute quorum at all meetings.
Consensus: Consensus is defined as a simple majority.  The chair seeking consensus shall make the final decision of whether or not consensus is achieved. 
Voting: At all general meetings every member entitled to vote shall have one (1) vote. Where more than one representative is present, a voting member must be designated prior to the vote being placed.  The Chairperson of the meeting may call for a vote on a particular issue requiring such action or upon the request of ten (10) percent or more of all members entitled to vote on such a matter. The voting process is determined by the Chair.
ARTICLE XII
Published Documents and Copyright
The Board of Directors shall have power to make, alter, amend and repeal these By-Laws as well as all other written documentation such as operational guidelines, plans, guides, journals, analysis, data, instructions or informational primers produced by the Forum or the Board of Directors for use by the Forum and interested parties.  Furthermore, the Board of Directors claims all rights and privileges to copyright contents of such documents; "Copyright [dates] by International Forum on ANSI-41 Standards Technology (IFAST)."
ARTIICLE XIII

Amendment

Amendments of By-Laws. The Board of Directors shall have the power and authority to amend, alter or repeal these By-Laws or any provision thereof, and may from time to time make additional By-Laws.
ARTIICLE XIV
Indemnification

Indemnification of The Board of Directors: The Corporation shall indemnify and advance expenses to a director or officer of the Corporation in connection with a proceeding to the fullest extent permitted by and in accordance with the Indemnification Section.

Indemnification of Employees and Agents. With respect to an employee or agent, other than a Board of Director, the Corporation may, as determined by the Board of Directors of the Corporation, indemnify and advance expenses to such employee or agent in connection with a proceeding to the extent permitted by and in accordance with the Indemnification Section.

Date: June 29, 2005, La Jolla, California
_________________________________                              _________________________________
Bernardo Martinez                                                                  Syed Zaeem Hosain

_________________________________                              _________________________________
David Crowe                                                                           Art Prest
_________________________________

Ed A. Hall
Annex A: Schedule of Membership Fees

Approved by the IFAST Board of Directors, March 29, 2005.

Membership Type

Annual Fee

Voting Status

Paid IRM assignee *

$0

Voting

Paid SID assignee *

$0

Voting

Corporate Member

$1000

Voting

Individual Member

$500

Voting

Government/Regulator

$0

Non-voting

Single Meeting Participant

$100

Non-voting

Invited Guest

$0

Non-voting

* - When a third party pays IRM fees, it is the organizations that use the IRM codes, not the organization that pays the fees, that is the member.

 

	


� American National Standards Institute


� North American Numbering Plan Administration 





