


•  Agreements from IFAST17 regarding Awareness Project

•  IFAST will launch an awareness project to make carriers aware of the importance of
implementing the current ANSI-41 standards.

•  IFAST will hold a conference call on November 26, 2001 at 11am Eastern Time to
decide how to continue with the ANSI-41 awareness project.

•  Awareness Project Scope

o Document the advantages of the current iterations of wireless mobility standard
ANSI-41 and encourage, through an active worldwide awareness campaign, their
ubiquitous network implementation in order to advance the offering of international
roaming and global seamless services.

•  Development of Collateral
o Identify specific ANSI-41 components to emphasize – IFAST18
o Identify the advantages to carriers when implementing these components – IFAST18
o Inform and solicit the assistance of other liaison fora – IFAST18
o Create an IFAST Recommendation documenting the advantages – IFAST19
o Develop a pre- and post-distribution survey to determine success of the project –

IFAST 19
o Develop an awareness seminar – IFAST19
o Identify entire ANSI-41 community & specific contact personnel – IFAST19

•  Develop a Distribution Plan for the IFAST Recommendation
o Distribute the pre-distribution survey – IFAST19
o Publish the results of the survey – IFAST20
o Post Recommendation on the IFAST web site and announce its availability –

IFAST19
o Distribute the Recommendation to the entire IFAST membership – IFAST19
o Distribute the Recommendation to the entire ANSI-41 community – IFAST19
o Conduct seminars in geographic regions of the world – IFAST20-21
o Develop and conduct one-on-one contacts with carrier operations personnel –

IFAST20-21

•  Implement a Follow-up Campaign
o Distribute the post-distribution survey – IFAST20
o Publish the results of the survey – IFAST21
o Analyze the survey for weak spots – IFAST21
o React to the weak spots with a follow-up campaign – IFAST21-22

� One-on-one contacts with carriers
� Additional focused seminars

Draft Awareness Project Work Plan


